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I. Course Structure

From conventional to hybrid teaching: onsite and 
online

How to create a lively, inclusive, high-level study 
environment?
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! Blackboard / Nestor:
1. Sharing information before and after class
2. Important announcements and updates 
3. Weekly program including (detailed) reading assignments 

! Powerpoints

! Perusall
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Perusall 
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Hybrid classroom
› Level students: Master / Research Master
› Average: 26 students online, 22 on location in OBS18
› Students at home and onsite can see each other at all time! 

" Large screens in classroom + wide angle camera
" Extra laptop in front of professor

›Meetings in Google Meet
" Option to share audio and video
" Option to see all students at the same time

›Student assistants
" Non-stop (technical) support during meetings: guiding of 
activities, moderating chat, organization course, communication
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II. Flipping the classroom
!Perusall 

" Space to question or discuss complex texts and key 
passages 

" Discussion initiated by students before and after class

!Oral presentations by 3-4 students
" Either online or on location
" Focus on key concepts

!Group discussion among students online + onsite
" Trial and error: from ‘break-out’ groups to plenary
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III. Problems and Solutions

Problem Solution

1. Perusall distrust Perusall “dialogues”

2. Online class Hybrid education

3. Conventional versus Innovative classrooms  

4. Camera off Greeting ritual with camera 

5. Control “break-outs” Plenary discussions

6. Digital problems Digital support: assistants

7. General confidence Educational support
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IV. Findings and recommendations
›Be open about obstacles: discuss and share the problems 

›Experiment with possible solutions for obstacles

›Create an open and lively atmosphere, listen to feedback
›Make students ‘shared-problem owners’: discuss their 
learning curve and intellectual journey

›Focus on learning, not on testing and grading

›Address students as a group: plenary discussion

›Address students personally: how can we make students 
feel seen and heard?


