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1. Programmes of the online site visits 

1.1. CRCG 

 

Day 1: CRCG 10 November 2021 Via MS Teams 

Time Topic Attendees 

   

16:00-16:15 Welcome by Dean of Research 

Dean of Research, CRCG 

committee 

16:15-18:00 Preparations and key points CRCG committee 

18:00-18:45 (Dinner) Break  

18.45-19.00 Introduction research institute CRCG MT CRCG, CRCG committee 

19:00-19:45 Meeting and discussion with MT CRCG MT CRCG, CRCG committee 

19:45-20:00 

Short break (5 min) and brief deliberation 

subcommittee (10 min) CRCG committee 

20:00-20:05 Presentation (recorded) program leader DARE 

Program leaders, CRCG 

committee 

20:05-20:10 Presentation (recorded) program leader GUTS 

Program leaders, CRCG 

committee 

20:10-20:15 Presentation (recorded) program leader SALL 

Program leaders, CRCG 

committee 

20:15-20:20 

Presentation (recorded) program leader 

TARGON 

Program leaders, CRCG 

committee 

20:20-21:00 

Break and Subcommittee discusses preliminary 

findings CRCG committee 
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Day 2: CRCG (11 

November 2021)     

Time Topic Attendees 

   

16:00-16:15 Opening and introduction day two CRCG committee 

16:15-17:00 

Questions and discussion program leaders 

research institute CRCG 

Program leaders, CRCG 

committee 

17:00-17:15 

Short break (5 min) and brief deliberation 

subcommittee (10 min) CRCG committee 

17:15-18:15 

Posters/presentations and talks with (5) 

postdocs (in Gather Town) CRCG Postdocs, CRCG committee 

18:15-19:00 (Dinner) Break  

19:00-19:30 Meeting and talks with assistant professors (4) 

CRCG committee, CRCG assistant 

professors 

19.30-19:40 Short discussion break subcommittee (10 min) CRCG committee 

19:40-20:10 

Meeting and talks with associate (3) and full 

professors (3) 

CRCG committee, CRCG associate 

and full professors 

20:10-21:00 

Subcommittee discusses preliminary findings 

day two CRCG committee 

   

Day 3: CRCG (12 

November)     

Time Topic Attendees 

   

16:00-16:15 Welcome by Chair to day three CRCG committee 
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16:15-16:45 

Questions to MT CRCG on the basis of previous 

days CRCG committee, MT CRCG 

16:45-17:00 

Short break (5 min) and time for discussion 

subcommittee (10 min) CRCG committee 

17:15-18:00 

Drafting and discussing conclusions 

subcommittee, incl. Willy Spaan CRCG committee, Prof. Spaan 

18:00-18:45 (Dinner) Break  

18.45-20:00 

Drafting and discussing conclusions 

subcommittee, incl. Willy Spaan CRCG committee, Prof. Spaan 

20:00-21:00 

Feedback to Dean, Dean of Research and MT, 

followed by concluding words, incl. Willy Spaan 

CRCG committee, Prof. Spaan, 

MT CRCG, Dean, Dean of 

Research 

 

 

1.2. SHARE 

 

Day 1: SHARE (5 december)     

Time Topic Parallel Session Attendees 

 
   

16:00-

16:15 Welcome by Dean of Research 
 

SHARE committee, 

Dean of Research 

16:15-

18:00 Preparations and key points 
 

SHARE committee 

18:00-

18:45 (Dinner) Break 
 

 

PARELLEL 

SESSIONS 

Committee: Profs Sabbe, Boivin, 

van der Windt 

Committee: Profs Garrison 

and Swinnen SHARE committee 
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18:45-

18:50 

Presentation (recorded) program 

leader HPR 

Presentation (recorded) 

program leader LEARN SHARE committee 

18:50-

18:55 

Presentation (recorded) program 

leader LCE 

Presentation (recorded) 

program leader PHR SHARE committee 

18:55-

19:00 

Presentation (recorded) program 

leader ROAHD 

Presentation (recorded) 

program leader SMART SHARE committee 

19:00-

19:05 

Presentation (recorded) program 

leader ICPE 

Presentation (recorded) 

program leader EXPAND SHARE committee 

19:05-

19:10 
 

Presentation (recorded) 

program leader VALUE SHARE committee 

19:10-

19:40 

Subcommittee discusses 

preliminary findings 
 

SHARE committee 

19:40-

19:50 Break 
 

SHARE committee 

19:50-

20:05 Preparation next day 
 

SHARE committee 

 
   

Day 2: SHARE (6 december)     

Time Topic Parallel Session Attendees 

 
   

15:00-

15:15 

Introduction research institute 

SHARE 
 

MT SHARE, SHARE 

committee 

15:15-

16:00 

Meeting and discussion with MT 

SHARE 
 

MT SHARE, SHARE 

committee 

16:00-

16:15 Short break (5 min) and brief deliberation subcommittee (10 min) SHARE committee 

16:15-

17:00 

Questions and discussion program leaders research institute 

SHARE 

Program leaders 

SHARE, SHARE 

committee 
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PARELLEL SESSIONS : Profs Sabbe, 

Boivin, van der Windt Profs Garrison and Swinnen 
 

 HPR, LCE, ROAHD, ICPE 

LEARN, PHR,  SMART, 

VALUE, EXPAND 
 

17:00-

17:15 Short break (5 min) and brief deliberation subcommittee (10 min) SHARE committee 

17:15-

18:15 

Posters/presentations and talks with (5) postdocs (in Gather 

Town) 

SHARE postdocs, 

SHARE committee 

18:15-

19:00 (Dinner) Break 
 

 

19:00-

19:30 

Meeting and talks with assistant 

professors (4) 
 

SHARE Ass.Prof., 

SHARE Committee 

19.30-

19:40 

Short discussion break 

subcommittee (10 min) 
 

 

19:40-

20:10 Meeting and talks with associate professors (3) en professors (3) 

SHARE Asc. 

Prof,SHARE full profs, 

SHARE committee 

20:10-

21:00 Subcommittee discusses preliminary findings day two  

    

Day 3: SHARE (7 december)     

Time Topic No parallel sessions Attendees 

 
   

16:00-

16:15 

Welcome by Chairman to day 

three 
 

SHARE committee 

16:15-

16:45 Questions to MT SHARE on basis of previous days 

MT SHARE, SHARE 

committee 

16:45-

17:00 

Short break (5 min) and time for discussion subcommittee (10 

min) SHARE committee 
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17:15-

18:00 

Drafting and discussing conclusions subcommittee, incl. Willy 

Spaan 

SHARE committee, 

Chair UMCG 

committee 

18:00-

18:45 (Dinner) Break 
 

 

18.45-

20:00 

Drafting and discussing conclusions subcommittee, incl. Willy 

Spaan 

SHARE committee, 

Chair UMCG 

committee 

20:00-

21:00 

Feedback to Dean, Dean of Research and MT, followed by 

concluding words, incl. Willy Spaan 

MT SHARE, 

committee, Dean, 

Dean of Research, 

Willy Spaan 

 

1.3. GUIDE 

 

Day 1: GUIDE (29 november)     

Time Topic Parallel Sessions Attendees 

16:00-

16:15 Welcome by Dean of Research 
 

Pro-Dean, GUIDE-

committee 

16:15-

18:00 Preparations and key points 
 

GUIDE-committee 

18:00-

18:45 (Dinner) Break 
 

 

18.45-

19.00 Introduction research institute GUIDE 
 

MT GUIDE, GUIDE-

committee 

19:00-

19:45 Meeting and discussion with MT GUIDE 
 

MT GUIDE, GUIDE-

committee 

19:45-

20:00 

Short break (5 min) and brief 

deliberation subcommittee (10 min) 
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 PARALLEL SESSION 
 

 

 Committee: Prof Joos & Prof Brouwer 

Prof Förstermann & Prof 

Kaasjager 
 

20:00-

20:05 

Presentation (recorded) program leader 

GRIAC 

Presentation (recorded) 

program leader CLDM 

split GUIDE-

committee 

20:05-

20:10 

Presentation (recorded) program leader 

PEGET 

Presentation (recorded) 

program leader CVC 

split GUIDE-

committee 

20:10-

20:15 

Presentation (recorded) program leader 

TRIGR 

Presentation (recorded) 

program leader MCB 

split GUIDE-

committee 

20:15-

20:20 

Presentation (recorded) program leader 

BDDD 

Presentation (recorded) 

program leader CAPE 

split GUIDE-

committee 

20:20-

20:25 

Presentation (recorded) program leader 

MHD 

Presentation (recorded) 

program leader 3GI 

split GUIDE-

committee 

20:25-

20:30 

Presentation (recorded) program leader 

GIOT 

Presentation (recorded) 

program leader GKC 

split GUIDE-

committee 

20:30-

21:00 

Subcommittee discusses preliminary 

findings     

 
   

Day 2: GUIDE (30 november )     

Time Topic Parallel Sessions Attendees 

 
   

16:00-

16:15 Opening and introduction day two 
 

 

16:15-

17:00 

Questions and discussion program 

leaders research institute GUIDE 
 

GUIDE-committee, 

program leaders 

 
Committee: Prof Joos & Prof Brouwer 

Prof Förstermann & Prof 

Kaasjager 
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 GRIAC, PEGET, TRIGR, BDDD, MHD, GIOT 

CLDM, CVC, MCB, CAPE, 

3GI, GKC 
 

17:00-

17:15 

Short break (5 min) and brief 

deliberation subcommittee (10 min) 
 

GUIDE-committee 

17:15-

18:15 

Posters/presentations and talks with (5) 

postdocs (in Gather Town) 
 

GUIDE-committee, 

postdocs GUIDE 

18:15-

19:00 (Dinner) Break 
 

 

19:00-

19:30 

Meeting and talks with assistant 

professors (4) 
 

GUIDE-committee, 

Ass. Profs GUIDE 

19.30-

19:45 

Short break (5 min) discussion 

subcommittee (10 min) 
 

GUIDE-committee 

19:40-

20:10 

Meeting and talks with associate 

professors (3) and full professors (3) 
 

GUIDE-committee, 

Asc. Professors, full 

Professors GUIDE 

20:10-

21:00 

Subcommittee discusses preliminary 

findings day two 
 

GUIDE-committee 

 
   

Day 3: GUIDE (1 december)     

Time Topic No parallel sessions Attendees 

 
    

16:00-

16:15 Welcome by Chairman to day three 
 

GUIDE-committee 

16:15-

16:45 

Questions to MT GUIDE on basis of 

previous days 
 

MT GUIDE, GUIDE-

committee 

16:45-

17:00 

Short break (5 min) and time for 

discussion subcommittee (10 min) 
 

GUIDE-committee 

17:15-

18:00 

Drafting and discussing conclusions 

subcommittee, incl. Willy Spaan 
 

GUIDE-committee, 

Overall Chair 
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18:00-

18:45 (Dinner) Break 
 

  

18:45-

20:00 

Drafting and discussing conclusions 

subcommittee, incl. Willy Spaan 
 

GUIDE-committee, 

Overall Chair 

20:00-

21:00 

Feedback to Dean, Dean of Research and MT, followed by concluding 

words, incl. Willy Spaan 

Dean, Pro-Dean, MT, 

GUIDE-committee 

 
   

1.4. B&C 

 

Day 1: B&C 8 December 2021 Via MS Teams 

Time Topic Attendees 

   

16:00-16:15 Welcome by Dean of Research 

Dean of Research, B&C 

committee 

16:15-18:00 Preparations and key points B&C committee 

18:00:18:45 (Dinner) Break  

18.45-19.00 Introduction research institute B&C MT B&C, B&C committee 

19:00-19:45 Meeting and discussion with MT B&C MT B&C, B&C committee 

19:45-20:00 Short break (5 min) and brief deliberation subcommittee (10 min) 

20:00-20:05 Presentation (recorded) program leader MOLAR 

Program leaders B&C, B&C 

committee 

20:05-20:10 Presentation (recorded) program leader PCN 

Program leaders B&C, B&C 

committee 
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20:10-20:15 Presentation (recorded) program leader MD 

Program leaders B&C, B&C 

committee 

20:15-20:20 Presentation (recorded) program leader CCNP 

Program leaders B&C, B&C 

committee 

20:20-21:00 Subcommittee discusses preliminary findings B&C committee 

   

Day 2: B&C (9 

december)     

Time Topic Attendees 

   

16:00-16:15 Opening and introduction day two  

16:15-17:00 

Questions and discussion program leadersresearch 

institute B&C 

Program leaders B&C, B&C 

committee 

17:00-17:15 

Short break (5 min) and brief deliberation 

subcommittee (10 min) B&C committee 

17:15-18:15 

Posters/presentations and talks with (5) postdocs (in 

Gather Town) 

B&C committee, B&C 

postdocs 

18:15-19:00 (Dinner) Break  

19:00-19:30 Meeting and talks with assistant professors (4) 

B&C committee, B&C 

assistant professors 

19.30-19:40 Short discussion break subcommittee (10 min)  

19:40-20:10 

Meeting and talks with associate (3) and full 

professors (3) 

B&C committee, B&C 

associate and full professors 

20:10-21:00 

Subcommittee discusses preliminary findings day 

two B&C committee 
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Day 3: B&C (10 

december)     

Time Topic Attendees 

   

16:00-16:15 Welcome by Chairman to day three B&C committee 

16:15-16:45 Questions to MT B&C on basis of previous days MT B&C, B&C committee 

16:45-17:00 

Short break (5 min) and time for discussion 

subcommittee (10 min) B&C committee 

17:15-18:00 

Drafting and discussing conclusions subcommittee, 

incl. Willy Spaan B&C committee, Prof. Spaan 

18:00-18:45 (Dinner) Break B&C committee, Prof. Spaan 

18.45-20:00 

Drafting and discussing conclusions subcommittee, 

incl. Willy Spaan B&C committee, Prof. Spaan 

20:00-21:00 

Feedback to Dean, Dean of Research and MT, 

followed by concluding words, incl. Willy Spaan 

Dean, Dean of Research, MT 

B&C, B&C committee, Prof 

Spaan 

  

1.5. KOLFF 

 

 

1.6. UMCG 

 

Day 1: 

UMCG 16 December 2021 Via MS Teams 

Time Topic Attendees 
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16:00-

17:30 

Committee discusses approachand findings from 

insitute evaluations UMCG-committee 

17:30-

17:45 Break 
 

17.45-

18:30 Committee speaks with PhDs 

UMCG-committee, PhDs from every 

institute, PhD-council(s) 

18:30-

19:00 (Dinner) Break  
 

19:00-

20:00 

Committee speaks to director GSMS, PhD-MT 

member institutes and pro-Dean UMCG -committee, Director GSMS 

20.00-

21.00 Committee discusses results and conclusions PhDs 
 

 

   

Day 2: 

UMCG 17 december 2021   

Time Topic Attendees 

   

16:00- 

16.30 

Committee discusses approach and 

questions UMCG-committee 

16:30- 

17:30 

Committee speaks about HR and academic 

culture policies 

UMCG-committee, Dean, policy advisor 

Nicolien Wieringa 

17.30-

18:00 (Dinner)Break   

18:00- 

18.30 

Committee speaks about special aspects 

(excl. HR) 

UMCG -committee, Dean, Advisor Peter 

Braun, Manager Research Quality & 

Compliance Julissa van de Blij, Manager 

Research Office Barry van der Strate 
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18:30-

19:30 Committee speaks with ERIBA and AJSPH Director ERIBA, Director AJSPH 

19:30-

19.45 Break  

19:45-

21:00 

Committee discusses results and conclusions 

session 2 UMCG- committee 

   

Day 3: 

UMCG 20 december 2021   

Time Topic Attendees 

   

16:00-

16.30 

Committee discusses approach and 

questions UMCG-committee 

16:30-

17:30 

Committee discusses UMCG strategy and 

plans Dean, ProDean, UMCG-committee 

17:30-

18:00 (Dinner) break  

18:00-

19:45 

Committee draws its conclusions and 

prepares first results  UMCG-committee 

19:45-

20:00 Break  

20:00-

21:00 

Committee presents first results and 

conclusions 

UMCG-committee, Dean, Pro-Dean, 

Directors institutes, ERIBA, AJSPH, GSMS 

and managers 
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2. Quantitative data 

 

Table 1. CRCG Research staff 2015-2020 

 
 

Table 2. CRCG Funding 2015-20201 

 
 

 
  



 17 

Table 3. GUIDE Research staff 2015-2020 

 
 

Table 4. GUIDE Funding 2015-2020.  
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Table 5. B&C Research staff 2015-2020 

 

Table 6. B&C Funding 2015-2020 
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Table 7. SHARE Research staff 2015-2020 

 
 

Table 8. SHARE Funding 2015-2020 
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Table 9. KOLFF Research staff 2015-2020 

 

 

Table 10. KOLFF Funding 2015-2020 

 

 
 

Table 11. UMCG - Time to completion of regular PhD trajectories  
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